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Your Club Vision

* To provide the local community with an opportunity to
participate in a friendly, well-run, accessible football club
* To provide a safe environment in which users can grow in
confidence, ability and performance
* To provide fully qualified staff members who will also have
/ opportunities to develop their own expertise
* To further develop links with local schools and the wider
community thus raising both the club and the sport's profile,
benefiting existing players and staff, as well as encouraging new
members to get involved
* To extend the pitch area benefiting from under-pitch drainage
* To explore the feasibility of extending the existing 3G to a
full-size pitch

CURRENT YEAR1
SEASONS 2019 /20 20 SEASONS 2020/2021
25 (27) 26/ 28
MALES FEMALES DISABILITY MALES FEMALES
25 26

DISABILITY

Tip

Develop a shared vision for the club that is inspirational
and not only shared by the club committee but by its
members and partners. By involving as many people as
you canin the creation and then the implementation
of the vision, responsibilities will be easier to be
disseminated and more can be achieved.

YEAR 2 YEAR 3
SEASONS 2021 /2022 SEASONS 2022 /20 23
27129 27129
MALES FEMALES | DISABILITY MALES FEMALES | DISABILITY
27 27

Club Development Table

The Club Development Table is a summary of the
number of teams it wishes to retain and develop within
the various categories of football over the period of
the plan.

Remember to complete the season date and identify
the number of teams per season.

Set realistic targets and don't be afraid to change
them season by season as you review the plan.

YEAR 4 YEARS
SEASONS 2023 /20 24 SEASONS 2024 /2025
27129 27129
MALES FEMALES | DISABILITY MALES FEMALES | DISABILITY
27 27
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Aim

Running Your Club Tip
To ensure the club has the appropriate |ega| The correct club structure will allow the club to run * To ensure the club committee has the SkiIIS,
in place that allows it to operate effectively and making decisions, collecting subs to presenting itself * To ensure the committee provide guidance,
efficiently, in order to sustain it’s activities. professionally to members and potential sponsors support and leadership for all of its workforce
and funders. Using the Sport England'’s Club Matters * To provide welfare support and mentoring for
programme together with FA support and resources, the | all members of the club
* club may attract added investment and become more
* tax efficient and able to access Gift Aid.
OBJECTIVE ACHIEVEMENT TARGETS | TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 Regular Committee Establish and re-affirm | Immediate Chairman & Nil Minutes and committee discussion
meeting and full staff establishment | Secretary
meetings to be held on Minimum of
a regular basis. bi-monthly
2 Charter Standard Completed Autumn - as | Vice President | Nil Successful completion and confirmation of status
status evaluated, required by
maintained The FA
3 Create a calendar view | Availability to all Draft mid Committee Nil Share with members end of season 2019/20 to
of tasks required Increased season 19-20 collectively evaluate understanding and
throughout the year / | transparency and Completed expectations
season understanding end season
4 Strengthen the process | Simple recording Beta tested Committee / Nil Prior to 2020/21 season
. of mentoring new staff | system of support by end of Welfare
coming into the club provided 2019/20 Officers
°5 * Improve office facilities | Lockable filing system | December Committee / £300 All sensitive and private data will be secure -
* .« | and security of data Shared awareness of | 2019 Vice President Player Registration Forms / Welfare Officers
. storage GDPR requirements reports
‘ and importance
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4

OBJECTIVE ACHIEVEMENT TARGETS | TIMESCALE RESPONSIBILITY | COSTS REVIEW
Improve Fire * Set up regular, * December Committee / Minimal Recording system in place
Regulation and Safety | recorded Fire checks | meeting Vice Report back to committee added to timed
Review processes * Regular review by * Ongoing President / agenda items
Safety Officer Safety Officer
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Retain & Increase Participation

To support and retain all existing players and
teams within the club and look to develop
opportunities where gaps in provision exist locally
and introduce new male and especially new
female players to the game.

Tip Aim
Can the club run summer camps to supportnew U7and | * Tg ensure continued strong links with feeder
U8 teams and identify any teams that may be struggling organisations

for players towards the end of each season and * Promote the club and opportunities within
proactively recruit new players to these teams? Many

playing opportunities exists for boys but not so many for

girls wishing to play, so could the club look to create new

female only mini-soccer teams with support from their

: y County FA?
OBJECTIVE ACHIEVEMENT TARGETS | TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 Strengthen link with Establish meetings Initial planning |Chairman Nil
external group with Soccer Skills meeting 1st
'‘Wideopen Soccer organisers and with half of 19/20
Skills' their coaches season
2 Facilities available for | Discuss needs with Current and Committee Nil
school holiday soccer |Camp organiser on-going
camps run by
Wideopen Soccer
Qlrille
3 Website - enhance and | Encourage increased Ongoing Committee; no new costs | Towards end of current season
use ownership amongst Vice President; Identify further aims for following season
. staff all staff
* - 4 | Promotional material | Determine content Draft plan - Committee Unknown May / June 2020 - readiness for distribution
. . for schools (posters/ | information February Possible October 2020 - effectiveness
: leaflets) Identify design & 2020 sub-committee
c e ., printing sources Pre-season
Dnccihla for 2020-2021
°5 * | Review likelihood of Contact relevant NFA Initial - by Committee Coach Assess position January 2020
* o o |girlsteam(s) officer January 2020 qualifications
. Discuss with new Set up - when Kit and
¢ contact / parent with possible training
intaract haced nn AaniinmMmant
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OBJECTIVE

Clarify & re-establish
Junior to Senior
prigression in-line with
Club Pathway (link
Player Development
Objective 2)

ACHIEVEMENT TARGETS

Meeting with Senior
team staff

Stated, shared
philosophy and
procedures (included
in club constitution)

TIMESCALE

March 2020

June 2020 for
season 20/21

RESPONSIBILITY | COSTS

MF & AB Nil
arrange - full
committee

Nil
JH

REVIEW

Post-meeting : minutes to confirm next step
(publish agreed procedures)

July - draft for committee
August - in place

The FA Charter Standard Development Plan
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Aim

Player Development - Better Young Players Tip
To create a positive environment for every player The 5-11 age groups are critical when developing * Create a shared approach to player
to develop key essential skills to reach his or her technical skills so can the club identify how they support | development !
potential. Ensure player pathways exist to aid these players in this crucial part of their learning? FA * Coach CPD programme to support enhanced
player development and ensure teams compete Charter Standard clubs can receive support from their delivery
at appropriate levels of competition. County FA and the FA Skills Team to help them with this. | * Continued support for further coaching
Can clubs identify the correct competitions available qualifications
to cater for the ability of their teams ensuring they are
° playing in a challenging and appropriate level? Again the
e County FA can support clubs.
OBJECTIVE ACHIEVEMENT TARGETS | TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 Investigate the value of | Is this desirable? End of Committee Nil Dependant on outcome & decisions whether this
establishing a 2019/20 initially required - end of season
coaching sub - Identify people season staff on Determine possible impact on constitution
committee / Mentors involved? sub-comm
2 Create and publish Confirm acceptable For season Committee Nil Committee to approve
‘club pathway" team numbers to 2020/21 Coaching Meeting 1st half of 2020/21 to review launch
enable pathway sub-committee

through 5, 7, 9,

11_a_cida | Inr_-Qnr

3 Create and publish Review philosophies By end of Committee Nil Philosophy produced and integrated into club
'Playing Philosophy" established elsewhere | 19/20 season | JH for documents and procedures
Involve younger Published for | publication Review via feedback December 2020
coaches 20/21 season | DF/young
AnnnhA~
4 Arrange meeting with | Identify what this could ' March 2020 | Committee Unknown Committee review feedback from County FA

County FA officers / FA | involved skills team to determine next steps

Skills team to support
. . player development
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE RESPONSIBILITY | COSTS

Initial planning
meeting 1st
half of 19/20
season

Current and
on-going

Ongoing

Draft plan -
February 2020
Pre-season for
2020-2021

Initial - by
January 2020
Set up - when
possible based
on leagues / by
Sept 2020

REVIEW

Towards end of current season
Identify further aims for following season

May / June 2020 - readiness for distribution
October 2020 - effectiveness

Assess position January 2020
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Coach Development

To recruit, develop and retain a coaching
workforce that supports player development
and retention. To develop a support structure
for coaches within the club ensuring they can
continue to develop and learn and

Tip

The County FA and FA run many development evenings
that coaches can attend to develop their knowledge.
Support can also be received through the FA Licensed
Coaches Club, including session planners and tips from
other coaches. The FA Mentoring Adults workshop is a

. remain motivated. great way to retain experienced coaches within the club
. and pass on their knowledge to new coaches through
. . occasionally supporting them.
‘ OBJECTIVE ACHIEVEMENT TARGETS | TIMESCALE RESPONSIBILITY | COSTS

1 Encourage coaches to | Identify what is
complete Level 2 (and |available from NFA

Feb 2020 Committee Nil

above) and distribute Committee & Unknown
Target individuals on Coaching
rnarhinn ctaff far |1 2 gith-comm
2  Identify and arrange Gather info from NFA  Feb/Mar 2020 | committee Unknown
support from County Identify individuals to Welfare
FA for FA Mentoring attend workshop (poss Officers
Adults workshop host workshop)
3 Widen acceptance of | Identify willing and May 2020 Committee Nil
in-house Mentoring suitable mentors
. scheme Set up process for Start June Welfare Officers
. associating mentor 2020
with ctaff
* < 4 | Sharing coaching Identification of interest [March 2020 | Committee / all | Nil
ideas via website for this staff / coaching

Website structure

sub-comm
July 2020 JH

5 In-house opportunity to | Regular agenda items Feb 2020 Committee / MF| Nil

* « . |shareideasfor 10-15 | Calendar of
minutes per meeting contributors

ongoing Coaching
sub-committee

Aim

* Establish in-house mentoring scheme
* Continue support for coach enhancement

REVIEW
March 2020

Ongoing

Staff attend workshop

July 2020 - readiness of process

July 2021 - review year 1 of system in use
End of season 2019/20

Ongoing...

Feedback from meeting presentations

The FA Charter Standard Development Plan
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OBJECTIVE ACHIEVEMENT TARGETS | TIMESCALE RESPONSIBILITY | COSTS REVIEW

4
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Supporting the Football Workforce

To ensure the club has the right people in place to
run the club and that all volunteers feel supported
and valued in what they do. Look to divide
responsibilities across all available people within
the club to lighten the load on existing volunteers
and look to introduce new volunteers periodically.

OBJECTIVE

1 Identify a Team
Secretary for all teams
where required

2 Broaden awareness of,
and encourage greater
use of the club website
to celebrate good

nrartica and ciirrace

3 Provide opportunities
for those who would be
interested in player &
coach development

rnlac

ACHIEVEMENT TARGETS | TIMESCALE

TS in pace were

requested / required

Regular contributions

from teams

Becomes accepted

expectation

Links with player &

Tip

Itisimportant to recognise the great work that
volunteers do within the club so can the club create

a process for recognising their volunteers as well as
players at different times throughout the season. By
asking each volunteer to recruit a deputy will allow them
to share their knowledge and some of their workload, as
well as being a good succession plan for the club.

RESPONSIBILITY | COSTS

September All staff / CRC per TS
2020 Committee /  (SC where
VP for required)
registration
End of JH / committee | Nil
2019/20 support and
season promote
All staff via
their teams
March 2020 |Committee Nil

coach development,

pathways and
coaching

cith.~rnmmittan

Aim

* Team level - broaden use of Team Secretaries
* |dentify and celebrate good practice

* Make greater use of staff for creation of player
development and coach improvement (link with

both coach & player development)

REVIEW
October 2020 - achieved?

March 2021 - identify benefits and successes
(failures or difficulties - lessons learned)

Website shows increased contributions - review

minimum of end of each season

People in place - end of 2019/20 season

The FA Charter Standard Development Plan
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/4

OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE RESPONSIBILITY | COSTS

End of 2019/20
season

For season
2020/21

By end of

19/20 season
Published for
20/21 season

March 2020

REVIEW

The FA Charter Standard Development Plan

12



Aim

Improved Playing & Training Facilities Tip

To identify and secure the required facilities for Is the club able to assess it’s future requirements and * Review use of facilities in relation to storage of

fixtures and training, catering for the expected demand for training and match fixtures and identify equipment !
potential sites where they can play? The County FAwill | * |nvestigate feasibility of under-pitch drainage

growth identified in the development plan. Access
support to improve the quality of the playing
surfaces and changing facilities

be able to provide support for those wishing to improve for remainder of field
or develop their own facilities but the club needs to
understand it's future demand. Who are the key

* Consider feasibility of current 3G being
developed into full-size 3G
* Look at benefits and viability of taking over

‘ partners the club needs to engage with to achieve these
‘ ambitions? grounds maintenance
OBJECTIVE ACHIEVEMENT TARGETS | TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 | Setupnew container | Shelving installed December Mark Fisher; tbc Successful use of container system
for storage of Goalposts tagged and 2019 Steve Black
equipment (e.g. moved
goalposts)
2 | Discuss pitch drainage |Set up meeting with ~ February 2020 Dave Swan;  |thc Initial indication about possibility by February
with NTC NTC officer Committee 2020
3 Identify possible Advice from NTC and |March 2020  Committee Nil if based on | Next steps based on advice & committee
funding sources for County FA funding discussion
under-pitch drainage income
4 Open discussions with | Early-stage viability -  |Summer 2020 | Committee unknown Summer 2020 - gauge likelihood of success and
County FA Facilities identify likelihood whether this can be pursued
Officer and Football based on other sites /
. . Foundation Officerre | experience elsewhere
2 Aavialnnmant
5 | Review current Determine whether this | July 2020 Dave Swan - il August - decision to continue with NTC or move
* .« |grounds maintenance |is value for money committee to new company
. contract Gather quotes for
* grounds maintenance
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OBJECTIVE

Arrange meeting to
discuss grounds
maintenace with
County FA Facilities
Officer

ACHIEVEMENT TARGETS

Understand
consequences

Identify grants available

TIMESCALE

July 2020

RESPONSIBILITY | COSTS

Committee

nil

REVIEW

Pre-season 20/21 - decision made

The FA Charter Standard Development Plan
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	Your Club Vision: * To provide the local community with an opportunity to participate in a friendly, well-run, accessible football club
* To provide a safe environment in which users can grow in confidence, ability and performance
* To provide fully qualified staff members who will also have opportunities to develop their own expertise
* To further develop links with local schools and the wider community thus raising both the club and the sport's profile, benefiting existing players and staff, as well as encouraging new members to get involved
* To extend the pitch area benefiting from under-pitch drainage
* To explore the feasibility of extending the existing 3G to a full-size pitch
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